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Introduction

• Focal point for Government and stakeholders to 
engage with industry on climate change agenda

• Government policy chiefly focussed on achieving CO2
reductions through technology

• Reframe debate to include focus on reducing CO2
emissions from transport by modal shift from car 









Our overall objective 

• Deliver modal shift from car to bus and coach by 
creating a more bus friendly policy environment, and 
by mobilising consumers to change their travel 
behaviour

Take one billion car journeys off the road 



Our 4 year plan 

4 year plan delivered through three key work streams
• Political influencing
• Building partnerships
• Consumer campaign

2010: build relationships, test new approaches
2011-14: full scale delivery



Consumer Campaign

Objectives to 2014
1. To develop a communications campaign to 

inspire consumers to switch from car to bus and 
coach

2. Deliver ‘one billion fewer car journeys’ by 
achieving modal switch 

3. Objective for 2010: develop and run a campaign 
to deliver proof of concept; forward momentum; 
and to measure success and inform development 
of 2011-14 campaign



2010 Activity

First ever national communications campaign
1. Three regional pilot marketing campaigns 

encouraging behaviour change  
2. National PR campaign 
3. Major ticket giveaway



We need to share the road with the 
car



The bus is purpose built for 
certain journeys

“I took the bus to town 
shopping and just sailed past 
loads of people in cars.”

Source: TRBR Qualitative Research March 2010



It’s about finding a place on the 
shopping list, not rewriting it

“We’re never going to give up 
cars, but everyone can find a 
journey where it makes sense”



Our enemy is habit, not the car

0% 10% 20% 30% 40% 50%

Convenience of Car

Takes too long by bus

Other

Buses not frequent/reliable enough

Prefer to walk or cycle

Services don't (directly) go where required

Difficulty accessing services

Cost

Concerns about crime

On board conditions

Never use

Less than once a month

Source: February 2009 NS Omnibus. Base number: less than once a month = 94; never = 187

Main reason for not using local bus services (more often), by current level of use



We need to switch off autopilot

“The car is just there… I don’t 
even think about it”

“I’m dreadful – I have an off-
licence, grocery shop and 
Tesco just down the road but if 
I go to the shops I will still get in 
the car”



Campaign idea









Million-Fares promotion



greenerjourneys.com
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